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Program	Overview	
In	today's	dynamic	environment,	organizations	continuously	face	a	variety	of	risks	that	can	
significantly	impact	their	success,	reputation,	and	prospects.	Unmanaged	risk	is	a	major	
source	of	inefficiency,	not	only	within	individual	businesses	but	also	across	the	broader	
economy.	When	these	risks	materialize,	they	can	lead	to	massive	job	losses,	the	dismantling	
of	successful	organizations,	the	loss	of	valuable	expertise,	and	the	destruction	of	assets.	
However,	these	risks	can	be	understood,	identified,	anticipated,	mitigated,	or	even	reversed,	
thereby	preventing	hundreds	of	billions	of	dollars	in	unnecessary	losses.	

Enterprise	Risk	Management	(ERM)	is	a	critical	yet	often	underappreciated	function,	leaving	
many	organizations	exposed	and	unprepared.	This	course	will	provide	you	with	the	
essential	concepts	needed	to	grasp	the	importance	and	practice	of	ERM.		

Participants	in	the	International	Institute	for	Executive	Training	(iIET)	Certified	Enterprise	
Risk	Management	Professional	(CERMP)	program	will	gain	a	comprehensive	understanding	
of	the	evolving	and	dynamic	nature	of	ERM,	from	development	and	implementation	to	
evaluation.	

	 	

Certified	Enterprise	Risk	Management	
Professional	(CERMP)TM	
Virtual/Instructor	Led	via	Zoom	

	

International	Institute	for	
Executive	Training	 Discounts	

apply	for	3	or	
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Certified	Enterprise	Risk	Management	
Professional	(CERMP)TM	

Benefits	of	an	Internationally	Accredited	Certification	
• Our	accredited	courses	have	been	independently	assessed	to	ensure	a	consistent	

and	high-quality	service.	
• Our	accreditation	provides	proof	that	we	comply	with	industry	best	practices.	
• Our	accreditation	demonstrates	that	our	presenters	have	vast	technical	

knowledge	and	experience.	
• Studies	have	shown	that	individuals	that	attain	international	

accreditation/certification	are	more	likely	to	achieve	higher	salaries	and	be	
promoted	over	those	individuals	that	are	not.	

• Earn	42	Continuing	Professional	Education	(CPE)	units.	

Key	Takeaways	
	

	

	

	

	

	

	

	

	

	

Course	Requirements	

Delegates	must	meet	the	following	criteria	to	be	eligible	for	certificate	of	completion.	
1. Attendance	–	delegates	must	attend	all	sessions	of	the	course.	Delegates	who	miss	more	than	two	

hours	of	the	course	sessions	will	not	be	eligible	to	sit	for	the	Certified	Enterprise	Risk	Management	
Professional	(CERMP)tm	Examination.	

2. Successful	completion	of	the	course	work	and	exam	–	Upon	completion	of	this	training	course	
you	will	receive	your	certificate	which	has	been	fully	endorsed	by	Qualifi	Limited;	a	UK	recognized	
awarding	organization.  

Define	enterprise	risk	management.

Identify	the	roles	and	responsibilities	within	an	organization	to	implement	
enterprise	risk	management	as	an	enterprise-wide	function.

Compare	the	types	of	enterprise	risk	management	frameworks.

Understand	and	conduct	quantitative	Risk	Analysis

Learn	how	to	implement	an	enterprise	risk	management	program	in	an	
organization.

Understand	how	to	monitor	and	evaluate	an	enterprise	risk	management	
program	for	improvement.
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Certified	Enterprise	Risk	Management	
Professional	(CERMP)TM	

Why	People	Choose	to	learn	with	the	iIET…	

Our	unique	approach	brings	together…		

• Internationally	accredited	learning	center	
• latest	case	studies	from	the	worlds	top	companies	
• most	cutting-edge	multimedia	available	

Our	course	content	is	designed	to	fit	every	learning	style	and	support	the	non-English	
speaking	audience.	

Who	Should	Attend	This	Program	

Any	executive	or	manager	tasked	with	
establishing,	implementing,	or	facilitating	a	
business	risk	process	or	anyone	tasked	with	
providing	assurance	to	senior	management	that	
the	significant	risks	are	being	managed	
appropriately.	

	

A	Sample	of	Organization	We	Have	Worked	With		

	 	

	

*Successful completion of 
the course makes you 
Certified Enterprise Risk 
Management        
Professional. You can use 
the designation of CERMP™ 
on your resume and 
business card. 
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Certified	Enterprise	Risk	Management	
Professional	(CERMP)TM	

	

Virtual/Instructor Led Process	
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Certified	Enterprise	Risk	Management	
Professional	(CERMP)TM	

	

•What do we know about enterprise risk management?
•The types of ERM risk
•The role of ERM to identify, assess, and manage risks in a coordinated way

Introduction and Fundamentals of Enterprise Risk Management

•Define and communicate your organization's risk appetite.
•Aligning risk appetite with strategic goals and business objectives.
•Practical steps for implementing a risk appetite framework in your organization.
•Integrating risk appetite into the decision-making process.

Understanding the Spectrum of Risk Appetite: Balancing Risk and Opportunity

•Selecting relevant KRIs, setting thresholds, and developing a comprehensive framework, including 
visualization and reporting.

•Utilizing KRIs to inform strategic and operational decisions, ensuring alignment with business goals.
•Develop, monitor and evaluate sample KRI's

Implementing and Utilizing Key Risk Indicators (KRIs) within ERM

•Structured Methods for Identifying Risk including SWOT analysis, Delphi method, checklists and surveys:
•Collaborative approache including brainstorming sessions, risk workshops, interviews and focus groups
•Analytical techniquees including: root cause analysis, scenario planning, and historical data analysis

Risk Identification Techniques

•Qualitative Risk Assessment Tools: Risk Assessment Matrix
•Bow-Tie Analysis
•Quantitative Risk Analysis Tools: Monte Carlo Analysis, Sensitivity Analysis, Scenario Analysis, and 
Regression Analysis

Risk Analysis Techniques

Develop an ERM policy aligned with frameworks such as COSO and ISO 31000.
•Document and track risks in a risk register, following guidance from frameworks like COSO and ISO 
31000.
•Strategize to manage risks, including avoidance, mitigation, transfer, or acceptance, as outlined in COSO 
and ISO 31000.

Establishing the ERM Framework

•Identify key internal and external stakeholders, such as employees, management, investors, regulators, 
and customers.
•Assess their influence, interests, and impact on ERM outcomes.
•Develop and implement a communication plan to keep stakeholders informed about ERM activities and 
decisions.

Stakeholder Analysis and Communication in ERM
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Certified	Enterprise	Risk	Management	
Professional	(CERMP)TM	

	

	

	

	
	

	

	

	

TERMS	

An			invoice			and			registration			confirmation			will			be			sent			within			7			days,	please	contact	
us	if	you	have	not	heard	from	us	within	7	days.	Payment	can	be	made	by	credit	card,	or	by	
bank	transfer.	ALL	PAYMENTS	MUST	BE	RECEIVED	IN	ADVANCE	OF	THE	EVENT.	

CANCELLATIONS	AND	SUBSTITUTIONS	

Once	we	have	received	your	booking	and	payment,	the	place(s)	are	confirmed.			No	refunds	
will	be	made	for	any	cancellations;	however,	you	may	substitute	an	individual	if	you	advise	in	
writing	5	days	prior	to	the	commencement	of	the	program.	If	no	substitute	is	available	you	
will	be	given	the	opportunity	complete	the	course	within	the	year.	

ALL	CANCELLATIONS	MUST	BE	RECEIVED	IN	WRITTEN	FORM	

PLEASE	NOTE:		The			International			Institute			for			Executive			Training	(iIET)	reserves	the	
right	to	change	the	content	and	timing			of			the	program,	the	speakers	and	the	date	and	venue	
due	to	reasons	beyond	their	control.	If	in	the	unlikely	event	that	the	course	does	not	proceed,	
the	International	Institute	for	Executive	Training	will	provide	alternative	dates.	

INQUIRIES:	If	you	have	any	queries	about	registration	or	payment	please	do	not	hesitate	to	
contact	our	client	services	department	on	+18182943634	

PRIVATE	 DISCLOSURE	 STATEMENT:	 Any	 information	 provided	 by	 you	 in	 relation	 to	 this	
event	 is	being	collected	by	International	Institute	for	Executive	Training	(iIET)	and	will	be	
held	in	the	strictest	confidence.	It	will	be	added	to					our	database	for	the	primary	purpose	of	
providing	you	with	information	about	future	events	and	services.	

Click	Here	to	Register	

	

Discounts	apply	for	3	or	more	people	from	the	same	organization.	
	
Important	Notice:	Payments	are	required	with	registration	and	must	be	received	prior	to	the	Course	to	
guarantee	your	place.	
	


